
POLK COUNTY CONSOLIDATED HUMAN SERVICES AGENCY BOARD MEETING   Thursday, May 17, 2018 

MEMBERS PRESENT: Tim Brown (Member of Public), Steve Burney (Pharmacist), Aaron Greene (Member of 

Public), Linda Greensfelder (Psychologist), Archie Hardy (Consumer), Bill Hay (Veterinarian), Anne Jacobe (Social 

Worker), Mary (Patty) Martin (Nurse, RN), Tommy Melton (Commissioner), George Sweet (Engineer), and Eric 

Waddell (Consumer) 

MEMBERS EXCUSED: Duncan Chapman (Consumer), Bevin Corbin (Consumer), John Kornmayer (Physician), and 

Belynda Veser (Psychiatrist) 

MEMBERS ABSENT: Donald Hill (Sheriff), Dale McLean (Dentist) 

STAFF PRESENT: Joshua Kennedy (CHSA Director) 

CALL TO ORDER – Anne Jacobe, called the meeting to order at 5:15PM 

WELCOME: Anne Jacobe welcomed Haley Suskaurer and Archie Hardy 

APPROVAL OF AGENDA- Tommy Melton moved to approve the agenda, seconded by George Sweet and the 

motion carried unanimously. 

 

APPROVAL OF MINUTES- Tommy Melton moved to approve the March 15, 2018 minutes as written, seconded 

by Tim Brown and the motion carried unanimously. 

 

ECONOMIC SERVICES 

Submitted report is hereby incorporated. 

 

SENIOR SERVICES 

Submitted report is hereby incorporated. 

 

SOCIAL SERVICES  

Submitted report is hereby incorporated. 

 
TRANSPORTATION SERVICES 
Submitted report is hereby incorporated. 

 

VETERAN SERVICES 

Submitted report is hereby incorporated. 

 
Board congratulated Gina Cashion on passing her certifications. 
 
In addition, Tommy Melton referenced the recent Tryon Estates visit by Gina Cashion and the increased 
opportunity for networking with that community. 
 
Archie Hardy also updated the board about Saluda’s Coffee hour for veterans which has been a well attended 
event in the area and good way to connect to that community. 
 
CHSA AGENCY SUMMATION ON HIGH LEVEL PROJECTS AND DISCUSSIONS. 



Submitted report is hereby incorporated. 

 
OLD BUSINESS 

 

POLICY ADVOCACY COMMITTEE – 2018 Opioid and Substance Misuse Forum Update 

 Joshua Kennedy updated the board on the small workgroup activity. 

 

POLICY ADVOCACY COMMITTEE – Opioid Litigation 

 Joshua Kennedy presented a recent inquire on the nationwide litigation efforts against the major opioid 
distributors.  The board has been asked for their input on the process. 

 Tommy Melton expressed the concern regarding opioid issues in the community. 

 Patty Martin asked for clarity regarding the defendants.  Joshua Kennedy clarified that the lawsuit is 
against the distributors at this time. 

 Steve Burney detailed the process of how the supply chain works for the distribution of medications.  He 
also referenced the protocols that pharmacies must follow in the ordering process. 

 The board discussed the pros and cons of the lawsuit and the issues at hand.  Tommy Melton and Steve 
Burney suggested setting up an additional meeting with other stakeholders, including the county 
manager, to review options.  Dr. Bill Hay further suggested leveraging the Policy and Advocacy 
Committee to review the details of the process and potential outcomes, and other solutions. 

 Patty Martin further suggested insuring a physician such as Dr. Kornmayer be present for the 
conversation. 

 
BY-LAWS AMENDMENT: Incorporation of the Council on Aging 

 Archie Hardy inquired about the structure and process of the by-law as well as the benefits of 
consolidating.  Joshua Kennedy gave a brief overview of the agency in relation to other CHSAs.   

 Motion to approve the resolution (hereby incorporated) and the by-laws amendment (hereby 
incorporated) by Dr. Bill Hay, seconded by Tommy Melton, unanimously approved. 
 

HB 630 Update 

 Joshua Kennedy updated the board on the draft process of the impending agreement as well as the 

current progress in developing the regional supervision centers across the state.   

 Joshua Kennedy has submitted to the Deputy Secretary Susan Perry-Manning several concerns with the 

draft language.  Several of the recommended changes have since been incorporated in the most recent 

draft (hereby incorporated). 

o Archie Hardy inquired about the typical nature of other states.  Joshua Kennedy described the 

various state structures and that NC is a state supervised and county administered system, and 

that the system (NC FAST) is not the preferred system by the counties but that the state elected 

to move forward with NC FAST. 

 NC FAST, Joshua Kennedy elaborated on the continued issues the staff face with the use of NC FAST 

(e.g., delayed access, downtime, errors with the data, etc.).  We stressed that the system is not a good 

tool for social workers and we have requested additional funding or other options to “digitize” our 

workload. 

 P12 Update, Joshua Kennedy updated the committee on the recent pilot and that the rollout did not 

work and the state has paused the process. 



 State Consultant Review, Joshua Kennedy updated the current process of the review and that Polk 

raised the concern with the expedited nature of the current HB 630 process and have adamantly 

requested a limitation section to their review if the social services system that identifies external factors.  

NEW BUSINESS 

 

CHILD FATALITY AND NEGLECT REPORT  

 Joshua Kennedy presented the recent report that was accepted by the BOCC. 

 He further went onto highlight outcomes from the committee’s report and efforts regarding mental and 
behavioral health services.  In the past several months the Vaya, Family Preservation Services, Blue 
Ridge Health and other partners have met to outline strategies to improve access to services, including 
after-hours operations. 

 Anne Jacobe, inquired about the number of kids in care.  Joshua Kennedy indicated we are hovering 
around mid 40s and that the causation factors continue to be substance abuse and mental health issues. 

 
NOMINATIONS COMMITTEE 

 The Nominations Committee has met and reviewed the qualifications of Eric Waddell (Returning), Tim 
Brown (Returning), and Thomas Adkins (NEW) for membership to the board.  The additions would fill 
consumer roles for the board.  Having met all the prerequisite requirements the committee 
unanimously recommends to the board that they approve Mr. Brown, Mr. Waddell, and Mr. Adkins. 

 Motion to accept committee recommendation by Tommy Melton, motion carried unanimously 

 Duncan Chapman has indicated he is unable to participate and will not be returning to the board. 
 
RESIGNATION 

 We have received written notice that Bevin Corbin will resign effective June 30, 2018 due to moving 
outside of North Carolina. 

 Motion to accept, Motion by Tommy Melton, Second by George Sweet, motion carried unanimously 
 

FINANCE COMMITTEE REPORT –BUDGET UPDATE 

 Joshua Kennedy presented an update to the most recently recommended budget which removed 

expenses for scanning and reduction of new staff request to just a Foster Care worker. 

 In addition, we updated several of the intended revenue lines such as transportation contracts have 

increased and some of the senior services grant lines were reduced. 

 Joshua Kennedy indicated the team is looking at moving the transportation away from the county dollar.  

He highlighted the good work and support of the staff and the board members. 

 

2018-2019 NIMINATIONS 

 Board agreed to hand vote 

 Chair 

o Nomination for Chair by Tommy Melton, Anne Jacobe, seconded by Patty Martin 

 Vice-Chair 

o Nomination for by Tommy Melton for Linda Greensfelder, she declined 

o Nomination of John Kornmayer by Aaron Greene, Seconded by Patty martin, seconded by 

Patty Martin motion carried unanimously. 

 Committee Appointments 

o Nomination addition: Aaron Greene 

o Policy and Advocacy: No Changes 



o By-Laws Addition: George Sweet 

o Finance: Archie Hardy 

o Aging and Senior Services: Charles Fousek and Archie Hardy 

POLICY AND ADVOCACY COMMITTEE: TRANSPORTATION FEES OUT-OF-COUNTY 

 The committee has reviewed the recommended fees for our out of county transportation trips for 

the 2018-2019 fiscal year.  These changes are reflective of 10% of the allocated cost per ride per 

DOT Rules.  In some instances fees are being reduced but for our more frequent trips those cost 

are increasing (hereby incorporated).  The airport fees are not subject to the same DOT Rule, 

however we are applying the same fee algorithm to determine how much the ride is costing while 

maintaining a balance on market rates.  At this time we are maintaining a market advantage over 

the fees provided by our competitors, which has led to an increase in reservations. 

 Steve Burney asked about the difference in cost for Henderson between medical and shopping.  
Joshua Kennedy part of the algorithm reflects the number of riders for the trip. 

 Motion to accept, Motion by George Sweet, Second by Steve Burney, motion carried unanimously 
 
STRATEGIC PLANNING MEETING JANUARY 2019  

 Joshua Kennedy updated the board on a discussion with the Policy and Advocacy Committee regarding 
better positioning agency for the future through a strategic retreat.  Josh asked the board to be thinking 
about what impact they would like to see made by the agency. 

 
MEN AND DEPRESSION 

 Anne Jacobe updated the Board on an outreach effort by the Senior Life Solutions regarding depression 
and a video screening of “Man and Depression”. 

May 16, 2019 
 

ADJOURNMENT 

 Prior to adjourning Tommy Melton inquired on the current process to support the transition of Collins 

Dental to Blue Ridge Health from RPM Health District. Joshua Kennedy thanked the many partners who 

came to the table to make sure a transition could occur. 

 Motion by Tommy Melton, Seconded by George Sweet, unanimously approved. 


